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Sustainability- Our Approach

Leading Modal 
shift

Our priorities Environment
Social and Human 
Capital

Governance & 
TCFD 

Sustainability at 
the heart of our 
business



Sustainability at the heart of our business



National Express has a major 
role to play…

Not only in tackling the challenge of climate 
change in the cities in which we operate, but also 
driving improvements in social mobility for the 
people living in those cities. 

More and more cities need our services. People in 
cities share our desire to deliver cleaner, greener, 
more liveable spaces. This is a dynamic time for 
public transport.

Governments around the world are also looking 
for solutions that will deliver sustainable and 
growing mobility solutions for sustainable cities of 
the future that people want to live in.
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44,500
Employees 11

Countries

792m
Annual passenger 

journeys 

½ billion
Annual car 

journeys avoided
50
Cities

27,000
Vehicles operated



Sustainability is integrated into our business…
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Sustainability is integrated into our business through: 

- Our purpose: Modal Shift 

- Our Evolve Strategy 

- Environmental Leadership 

- Our Values & Culture

- Our Governance structure

- Our Alignment to SDGs (in particular Climate Action (SDG 13) and 

Sustainable Cities & Communities (SDG 11)



Modal Shift
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Driving modal shift is critical to tackling climate 
change, delivering cleaner, greener, liveable cities, 
that also drive improvements in social mobility.

Modal shift:

● is enshrined in our purpose: to lead the modal shift from 

cars to mass transit

● is key to decarbonisation - a hugely positive factor for 

public transport

● remains the single most important driver of reduced 

emissions, reduced impact on natural resources 

and improvements in congestion

● helps to deliver affordable, clean, safe and accessible 

transport that provides connectivity and mobility to 

everyone



Modal Shift Matters
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Driving modal shift is critical to tackling climate 
change and sustainable cities:

● Pre-pandemic, cars generated 70% of surface 
transport emissions in the EU

● A passenger taking a journey on an electric bus 
rather than an electric car can save well over 10 
times total lifetime carbon emissions…

● And that bus can take 70 cars off the road…

● Congestion in the UK and North America costs their 
economies £100bn per year

● Demand for transport is expected to increase by up 
to 30% by 2030 putting more pressure on roads, and 
increasing congestion and air pollution

● WHO estimates that there are 7 million deaths 
annually caused by air pollution

● Liveable, green spaces, designed around people not 
cars.

Driving modal shift is good for business:

● The Confederation of Passenger Transport predict 
1% modal shift away from cars to buses would result 
in 27% increase in bus passenger journeys

● DfT’s ‘Passenger transport by mode’ study shows a 
modal shift of 1% from car to bus would result in an 
increase of 23% bus passenger mileage

● The Climate Change Committee predict that 9-12% 
of car journeys could be switched to bus by 2030, 
with 17-24% being switched by 2050

● A 20% increase in bus journeys per 1% modal shift 
would drive an increase in bus passenger journeys 
of 180-240% by 2030



Our ESG Priorities
SASB Materiality Map
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● Targets for Net Zero and Zero Emission Vehicles will help GHG Emissions 
and Air Quality.  Modal Shift is a key driver towards sustainable cities

● Evolve Strategy = Safest, Most Reliable, Most Satisfied Customers = Modal 
Shift

● Evolve Strategy – Employer of Choice, Safest

● Embedded in our Governance, New Zero Emissions Vehicles Steering Group 
and ESG Committee, TCFD fully in reporting in 2021

Environment

Social Capital

Human Capital

Governance

● GHG Emissions ● Air quality

● Access & 
Affordability

● Quality & 
Safety

● Labour Practices ● Employee H&S

● Critical incident ● Risk Management



Environment



New Targets
Being the environmental leader
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Zero emission fleet targets

2040

UK Bus

2030

Spain 
Bus

2035

UK 
Coach

2035

Spain 
Coach

2040

Morocco

2040

North
America

2040

New New New New

Scope 1 and 2 emissions net zero target
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2018
First private transport 

group to become a Living 

Wage Foundation accredited 

employer in the UK

Building on our recent progress

2019
Launched Diversity and 

Inclusion Council

2019
Set SDA intensity targets 

aligning with 2°C

2020
Set UK Bus 2030 and UK 

Coach 2035 ZEV targets 

2021
Achieved 98% improvement 

in Fatalities Weighted Index 

score since introduction 

of DOH 

2021
Launched Net Zero target for 

2040 (scope 1&2) ZEV fleet 

targets for Spain bus and Coach, 

Morocco, and North America



Supportive Policy and 
Net Zero Agenda

12

New government support for public transport demonstrates 
a growing recognition of need for policies and investment to 
transform public transport and support modal shift. 

UK: National Bus Strategy £3bn of investment, including at least 
4,000 more zero emission buses

$1.2 trillion in US: $1.2 trillion infrastructure package, $39bn of 
new investment to modernise and improve accessibility

€13bn in Spain: €13bn of investment planned by
government to boost transition to electric vehicles

Business getting behind Net Zero: Business support for Net Zero 
and Scope 3 emissions targets likely to drive increased growth in 
zero emission corporate shuttle services to reduce emissions 
from employees commuting.



Fleet Transformation is underway…
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Starting to see our fleet transform globally: 

- UK: 20 hydrogen buses (with Birmingham City 

Council); 30 Electric Vehicles (EVs) with 130 

more ordered for Coventry

- ALSA: A number of hydrogen and EV pilots as 

well as the first autonomous EV in commercial 

service

- North America: 110 EVs in operation in 

WeDriveU



Availability Contracts: Enable Transition at Pace…
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• We signed the first ‘availability’ contract in the 
UK with Zenobe, providing the Group with ‘EVs 
as a service’.

• Business and charging infrastructure without the 
requirement for up-front capital expenditure 
(and with the availability provider accepting risk 
transfer for issues such as battery performance 
and changing technology).  

• This will enable us to transition our fleet faster 
than we could otherwise do and we are aiming 
to replicate similar structures in North America 
and ALSA.



Social capital



To deliver our ambition we target:

● Zero responsible fatalities
● An Annual reduction in FWI*/million miles
● The leading safety credential in each market

When we focus on safety, not only do we reduce 
accidents and injuries, but we improve employee 
relations, customer service and financial 
performance

Social Capital 

Being the safest
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Reduced insurance costs 

North America deductables $5m less that industry average

$15m less than biggest competitor

UK Bus motor claims 2019: £4.9m

2021: £2.3m
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Social Capital
Being the most reliable
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Social Capital
The most satisfied customers
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Best in class operator in Morocco: 

Since 2020 Casablanca citizens have enjoyed a huge increase 
in quality for the City and a source of pride. Powered by ALSA.

Comfort Recruitment of female drivers

Safety Reliability
Partnership with local Authority – CasaTransport
is the best of any bus operator in the country.

8% 61% 31%

2021

33% 55% 12%

2020

Satisfaction rate improvement from 6.8 in 2020 to 7.8 
in 2021 and the NPS from -21 to +23 



Human Capital: Our 5 global focus areas…
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1. Engagement
2. Health & 

Well Being
3. D&I

4. Retention & Recruitment 5. Talent & Development 

Underpinned by Robust People Processes



Governance



Governance

Nominations Committee (NC) oversees succession planning 

for the Board and senior management, the development of talent 
and the promotion of diversity. 

Group D&I Council reports directly into the NC, with Divisional 

D&I Councils on diversity and inclusion.

The Safety & Environment Committee (SEC) reviews and 

monitors Group’s strategies, policies and standards, and its 
risk exposures and opportunities, in relation to safety and 
environment, together with the Group’s performance against 
the associated targets. 

Group Executive Committee (GEC) reports directly into the SEC, 
with the Divisional Executive Boards reporting into the GEC. 
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Executive ESG Governance

TCFD: 
The Group has incorporated the Task Force 
on Climate-related Financial Disclosure 
(TCFD) recommendations into its reporting 
this year, including governance. 

ZEV Steering Groups at Group 
and Division level: 
With new environment targets, Group net 
zero target and ZEV fleet decarbonisation 
targets for North America, Spain and 
Morocco, the Group has established two 
ZEV steering groups, to oversee and lead 
the ZEV transition. 

Robust Risk Management and 
Governance Processes: 
Full details on our risk management and 
governance process can be found in our ARA.

Environment targets linked to LTIPs: 
As part of National Express’s ongoing 
commitment to reducing the Group’s 
total carbon emissions, the Remuneration 
Committee has included a performance 
measure relating to carbon emissions per 
passenger Km, representing 25% of the 
2021 LTIP award.

ESG Executive Committee: 
To be set up in 2022, executive level 
input reporting into Board.

ESG Steering Committee: 
To be set up in 2022, divisional level 
North America, ALSA and UK.
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The information in this presentation is general information and background only, and is not intended to be relied upon as advice to investors or potential investors as it does not take into account their particular investment objectives, financial situation or 

needs. The contents of this presentation should not be considered to be legal, tax, investment or other advice, and any prospective investors should consult with their own legal, tax, business and/or financial advisers in connection with any investment 

decision. The information contained herein is for discussion purposes only and does not purport to contain all information that may be required to evaluate National Express Group plc (the "Company") and its subsidiaries and affiliates (collectively, the

"Group") and/or the Group's financial position. This presentation does not constitute or form part of, and should not be construed as: (i) an offer, solicitation or invitation to subscribe for, sell or issue, underwrite or otherwise acquire any securities or 

financial instruments in the Company or in any other entity, nor shall it, or the fact of its communication or distribution, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or commitment or 

investment whatsoever with respect to such securities or financial instruments; or (ii) any form of financial opinion, recommendation or investment advice with respect to any securities or financial instruments.

This presentation has not been independently verified and no representation or warranty, express or implied, is made or given by or on behalf of the Group or any of its directors, officers, employees, affiliates, agents or advisers, and no reliance should 

be placed on, the truth, fullness, accuracy, completeness or fairness of the information or opinions contained in this presentation. All information presented or contained in this presentation is subject to correction, completion and change (whether as a 

result of verification or otherwise) without notice. The information contained in this presentation is provided as of the date hereof and no person is under any obligation to update, complete, revise or keep current the information contained in this 

presentation nor to provide the recipient with access to any additional information that may arise in connection with it.

This presentation contains statements that may constitute forward-looking statements relating to the business, financial performance and results of the Company and the industry in which the Group operates. These statements may be identified by words 

such as "expectation", "belief", "estimate", "plan", "target", or "forecast" and similar expressions or the negative thereof; or by forward-looking nature of discussions of strategy, plans or intentions; or by their context. No representation is made that any of 

these statements or forecasts will come to pass or that any forecast results will be achieved. All statements regarding the future are subject to inherent risks and uncertainties and various factors could cause actual future results, performance or events to 

differ materially from those described or implied in these statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment in which the Company will 

operate in the future. Further, certain forward-looking statements are based upon assumptions of future events which may not prove to be accurate and none of the Groupor any of its directors, officers, employees, affiliates, agents or advisers accepts 

any responsibility for the accuracy of the opinions expressed in this presentation or the underlying assumptions. Past performance is not an indication of future results and past performance should not be taken as a representation that trends or activities

underlying past performance will continue in the future. You are therefore cautioned not to place any undue reliance on such forward-looking statements.


